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Our vision for 2010 and beyond is to be a stronger and more far-reaching organisation which
maintains its ‘personal’ touch. We will develop our services to assist more children and
further meet family and community needs. NBI will continue to be resourceful, creative and
innovative, ensuring that it responds to the specific needs of families and young people, and
to opportunities in its environment. It will make greater use of technology to support its
services and to broaden its communications.

We will have a high and well-respected profile in the community and a wide range of
partnerships with community organisations, businesses, and with volunteers to help us in our
work. NBI will be recognised as an excellent employer which really values its staff and as a
well-governed and financially sustainable organisation.

Respite, Recreation, Support

NBI's mission is to support and strengthen families caring for children and young people who
have a disability, and to enable these young people to participate more fully in the
community.

It provides services in the area of northern Sydney which offer respite and support
networks for families, and recreational opportuniti es for young people. In doing this it
aimsto:

o Offer services which are responsive to individual and family needs;
0 Assist young people develop positive social relationships;

o Foster supportive connections between families and across the community which
strengthen families in their caring roles;

o Engage the wider community so that it is more aware of, and responsive to, the needs of
young people with a disability and their families;

0 Make the experience of NBI an enjoyable one.

Underpinning our work and relationships is a commitment to values of :

o0 Access and equity — Services based on fair treatment and freedom from discrimination.

0 Valuing people — Respecting our clients, staff, volunteers and partners, and encouraging
diversity.

0 Inclusion — A commitment that people with a disability should be included in all aspects of
community life and in NBI's activities.

0 Making a Difference — Helping to change people’s lives.

o0 Professionalism and ethical practice — Providing high quality, responsive and
professionally delivered services.

0 Sustainability — a strong, adaptable organisation with a positive long-term impact .
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RESPITE OPTIONS PROGRAM

This project is funded by the Australian and New South Wales Governments under the Home
and Community Care Program (HACC). The funding is administered by the NSW Department
of Ageing, Disability and Home Care. This project provides respite packages to families caring
for a child/ young person aged 0-24 years with high support needs. The service provides
planned flexible respite. The respite is provided by a paid worker usually in, or from the client’s
home on a one to one basis.

PEER SUPPORT PROGRAM

This project is funded by the Australian and New South Wales Governments under the Home
and Community Care Program (HACC). The funding is administered by the NSW Department
of Ageing, Disability and Home Care.

This program offers a wide range of community based recreational activities that are
challenging, fun and promote the development of social relationships for young people with
moderate to high support needs.

HOST PROGRAM

This project is funded by the Australian and New South Wales Governments under the
Commonwealth State Territory Disability Agreement (CSDTA). The funding is administered by
the NSW Department of Ageing, Disability and Home Care.

This project links trained volunteers with a child aged 0-16. The children visit their host on a
regular basis for fun and friendship whilst their family enjoys some time out.

SATURDAY PROGRAM

This project is funded by the Australian and New South Wales Governments under the Home
and Community Care Program (HACC). The funding is administered by the NSW Department
of Ageing, Disability and Home Care.

The program offers group recreational activities to children with moderate to high support needs
aged 5-16 years whilst providing families with respite.

KOOKABURRA PLAYGROUP

This project is funded by the Australian and New South Wales Governments under the
Commonwealth State Territory Disability Agreement (CSDTA). The funding is administered by
the NSW Department of Ageing, Disability and Home Care.

This developmental playgroup provides children with special needs aged from 1-6 years with a
structured play environment that encourages skill development.
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TAG HOLIDAY PROGRAM

This program is funded by the Australian Government under the Additional support for
Teenagers with a Disability Program administered by the Department of Families, Housing,
Community Services and Indigenous Affairs. The TAG Program offers vacation care to families
with children aged 13-18 years of age during the school holiday periods. A wide variety of age
appropriate community based activities are offered.

SEAGULLS HOLIDAY PROGRAM

This project is funded by grants from foundations, clubs and NBI fundraising together with funds
brokered from Northern Sydney Carer Respite Centre.

The Seagulls program offers respite to families with children aged 5-12 years of age during

school holiday periods. The program offers a variety of group recreation opportunities to the
children while giving their families members some time out.

CARER SUPPORT PROJECT
This project is funded by grants from local councils, clubs, foundations and NBI fundraising.

The program provides a range of opportunities and events for carers to meet to enable them to
share experiences and information and develop support networks.

BROKERAGE

This service receives funds from a range of organisations that hold funding for individuals which
they broker to NBI to provide one to one respite to enable the client to have respite provided by
an NBI worker.
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The financial year 2008/2009 has been a successful one for NBI with the
delivery of a number of improvements impacting directly on service
delivery. Itis pleasing to note that a significant number of strategic goals
have been realised with desired progress towards others.

NBI has successfully attracted a number of new funding agreements and
has provided more hours of support than previously. Approved
investment in infrastructure development will further support the work of
NBI and strengthen its position to meet more community need into the
future.

During the year, the Board has been proactive in diversifying its
membership to attract people with a range of skills and experience to
support the governance of the organisation and ensure an ongoing
commitment to NBI's mission and values . Following a vote at a Special
General Meeting, the NBI Rules of Association have been updated to better reflect and support the
mission, values and work of the organisation.

A number of new and established partnerships (e.g. financial, TAFE, Community groups, Service
Providers) have contributed significantly to the success of the organisation and are acknowledged in
later reports.

One of NBI's key strengths is the dedicated team of staff and volunteers  who strive to deliver a
quality service for children and young people with a disability and their families. Implementation of the
recommendations of the organisational review will see a renewed commitment to ensuring that NBI is
well positioned to attract, develop and retain a team of appropriately skilled staff within an extremely
competitive sector to ensure NBI is able to continue to provide and develop quality services into the
future.

On behalf of the Board, | would like to thank everyone on the NBI team for their invaluable contribution
to achieving the goals of the organisation under the leadership of Carolyn McKay.

I would also like to thank the Board for their support, reliability, diligence and ideas throughout the year.
In particular, | would like to thank Andrew Miller for his contribution as a Board Member and President
until April 09 and for his continued support of NBI in his role as Public Officer.

| believe that NBI is well positioned to build on its strong foundations and strengths to successfully
respond to the opportunities and challenges in 2009/10.

President

Annual Report 2008/2009 Page 6



Name Position
Judith Blayden President
Robyn Kneebone Vice-President
Rebecca Isaacs Treasurer
Margaret Kerr Secretary
Jane Hauser Board Member
Tracey Keene Board Member
Kay Koenig Board Member
Andrew Miller (resigned April 09) Board Member
Jenny Walsh Board Member

Annual Report 2008/2009 Page 7



NBI has been delivering services for over 26 years . From the early origins of the Host Program which
continues to flourish today, NBI has continued to develop and adapt to change in order to respond as
effectively as possible to the families we aim to serve.

The core strength of NBI remains our people . The NBI team consists of over 100 staff members
and volunteers committed to the values and work  of the organisation and to striving to achieve best
practice in supporting over 180 families  each year through a range of in-home and community
based respite, recreation and support projects. | would like to sincerely thank the entire NBI team for
their commitment, flexibility and hard work . | would particularly like to thank the Coordination and
Administration team for your enthusiasm, teamwork, loyalty, sense of humour and support for
myself and each other during a year that has seen us embrace a number of challenges.

Much of the excellent work is highlighted in the project reports which | commend to you.

Programs and Services

2008/09 has been a successful year with a growth in projects; in particular the TAG teenage holiday
program has more than trebled in size thanks to new funding from the Department of Families,
Community Services Housing and Indigenous Affairs. | would like to acknowledge the longstanding
partnership with Sunnyfield which enabled us to develop the original TAG project in direct response to
an identified local need for vacation care for teenagers with a disability.

The successful tender for new Flexible Respite funding under the ‘Stronger Together’ initiative is a
testament to the growing strength of the organisation and our developing infrastructure and will enable
us to creatively support a number of additional families in the new financial year.

NBI have been active participants in the new Centralised Intake and allocations process for flexible
respite within Northern Sydney (RIAP). As with most new systems, adapting to RIAP has been
challenging for families and service providers alike. NBI will continue to advocate for families and take
an active role in the process to ensure that the intended outcomes of easier access for families and
fairer and equitable distribution of respite in relation to identified need are achieved.

In addition to new initiatives NBI has continued to deliver a range of quality and responsive respite and
support services over the year. Whilst our “core” projects are funded through State and Federal
Government, support from the community, clubs, foundations and individuals has enabled us to offer a
range of additional services including our ever popular Mums Weekend Away, Seagulls holiday
program, Additional Recreation groups, Siblings Support project, camps, Fun Days and Bush Dances.

Governance, Management and Operations

The year has seen NBI focus on strengthening the organisation to meet current needs and to position
ourselves for future growth and further success in line with our strategic direction.

Progress has been made in relation to growing and diversifying income streams and raising
organisational profile within the sector. As part of our ongoing quality management processes, NBI
engaged Matrix On Board to undertake a comprehensive review of our financial systems; it was
pleasing that the review confirmed that financial reporting and processes were of a good standard for
the sector.

NBI have recently developed a Crisis Management and Business Continuity plan which will greatly
enhance our ability to respond to a crisis situation and minimise the impact on service delivery and key
business processes.

The new year will see NBI follow through on recommendations from an organisational review to refine
our structure to strengthen the organisation and allow a greater focus on strategic management
together with a review and development of our Human Resources policies and processes to strengthen
our position in recruiting and retaining quality staff as well as well as ensuring compliance with new
industrial legislation.
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The Board has continued to provide strong governance to the organisation and to address issues in
relation to ongoing Board development and succession planning. Board reporting has been refined to
provide a stronger strategic focus. | would like to take this opportunity to thank the Board for their
ongoing support of myself and NBI, and for all the hard work, considered opinions and thoughtful
decision making throughout the year. Special thanks goes to Judith Blayden for taking on and
embracing the role of Acting President.

Community Relationships and Partnerships

NBI has been proactive in developing a new project focussing on better meeting the needs of families
with young children. The ‘Under 5s’ project has seen NBI work in close partnership with Warringah
Council to initiate a forum for service providers and an information forum for parents. This project will
continue to develop in the new year in line with feedback from parent surveys.

NBI have continued to seek opportunities to work collaboratively with a range of service providers to try
to maximise outcomes for families.

I would like to thank all our funding partners for their support. Particular thanks goes to the St George
Foundation, Macquarie Group Foundation, Pittwater Council, Collaroy Services Club, Dee Why RSL,
Pittwater RSL, ANZ Staff Foundation, Belrose Davidson APEX, Northern Sydney Carers Respite
Centre and to all the other groups and individuals who have contributed so generously to our work
throughout the year.

Organisational Sustainability and Capacity

Work has continued throughout the year in further developing our systems and infrastructure to support
our core business of supporting families including refinements to our IT systems and an improvement in
our financial position. Thank you goes to all our back office supporters and partners and to those who
volunteer their skills including Bryn Davis, for his assistance in revising the Rules of Association, and
Luke Rochester and Andrew Stock, for their ongoing commitment to maintaining and developing the
Database.

In closing | would again like to thank each and every member of our committed professional team of
staff, our dedicated and multi-talented team of volunteers, and the community of children, young people
and their families that we serve.

I look forward with confidence and optimism to embracing the challenges and opportunities in the
coming year.

Manager
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Age Ranges of NBI Consumers
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The Respite Options Program has provided a total of 87 contracts to families to provide 1:1
respite throughout the year, some of this respite has been to assist the child or young person to
access a community activity or to provide supervised respite during in home activities.

The Respite Options Program has such a diverse population of service users that it requires a
very diverse range of experienced staff to deliver care. The team consists of approximately 40
respite care workers working between 3 and 25 hours per week over 7 days. Every year we
thank the respite care workers for their incredible dedication to their role in our service, yet | feel
that we can not thank the staff enough for their ongoing commitment to the families and to NBI.

The Respite Options Program has taken a new direction in the way it allocates packages of
respite funding. Historically, the program coordinators would meet with the family, complete
their application and present this to the NBI allocations committee at a quarterly meeting.
Successful families received a six month respite package

NBI is now involved in a new centralised allocations system for the Northern Sydney region
called RIAP. The RIAP process is overseen by DADHC. The RIAP Coordinator takes a phone
application from each family. These are then prioritised and allocations are made at a meeting
which includes representatives from each flexible respite provider. Successful families are
allocated a 12 month package with one of the respite providers. The service provider will meet
with the family to discuss their specific needs and develop a respite plan.

While we look forward to working with this new model of referral and application process, |
would like to thank all the members of the NBI allocations committee for all their years of
dedicated support. Those quarterly meetings could be very demanding on the committee
members whose role it was to allocate resources to those families most in need.

The Respite Options Program has seen some staffing changes over the last 6 months. Jess
Kristevic has now left the program as Coordinator to purse her goal of teaching overseas. We
would like to thank Jess for her many years of dedicated service to NBI. Jess worked in various
roles across the organisation and always gave her very best to NBl. We will certainly miss her
dedication and enthusiasm.

I would also like to welcome Sophie Kane on board as the new Options Coordinator. Sophie
started on the program at the beginning of the year and has already settled into her role. She is
enjoying getting to know all the families and staff.

Options Hours of Care - 2008/2009
Overall this year the Options Program has
provided a total of 6277 hours of direct care and
1671 assessment hours via 87 contracts to
families. This was broken down into 51 contracts
that provided 6 months of respite totalling 5571
hours of care and 36 families receiving short term
assistance that provided 706 hours of care.

The Respite Options Coordinators hosted
another successful Mum’s Weekend Away in
February of this year. This year's weekend away
took place at Ettalong with NBI supporting 24
mums. This weekend is so popular that another three mums joined in by booking their own
accommodation so they could spend the weekend with us. | would like to thanks the Northern
Sydney Commonwealth Carers Respite Centre for their generous support in providing

@6 Month Contracts - 51 families, 5571 hours
@ Short Term Contracts - 36 families, 706 hours
O Assessment Hours - 1671 hours
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substantial funding for this weekend to take place, the NBl Mums always enjoy and benefit from
these weekends and we could not provide them without the generous support of NSCRC.

Coordinator

The coordinators have continued to work with other respite agencies in the local area to provide
a brokerage service. This service model provides 1:1 care using NBI Respite Care Workers,
but with funding provided by another agency. We currently have funding agreements with six
other agencies. This service continues to enable a large number of families to access respite
using an NBI worker linked to be able to meet each family’s individual needs. The Brokerage
project works in tandem with the Respite options program to maximise outcomes for families.

NBI has again provided a significant number of respite hours on behalf of other agencies in the
area and | believe this is a reflection of our great team of respite care workers and our ability to
work collaboratively with the other local respite services.

Total Hours of Care for 2008/2009

O Brokerage - 5039.5 m Options - 6277

Brokerage Hours of Care - 2008/2009

O Centacare - 4 families B Community Care - 19 families
O DOCS - 1 family O Northcott - 7 families
B NSCRC - 52 families O Sunnyfield - 9 families

m Wesley - 3 families

Coordinators
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“To boldly go...” was the corny motto that we always used to describe the unique way
we do what we do at The Club... and, as always, The C lub with No Name went further,
had more fun and was bolder than ever in 2008/09.

Our Program is based on weekend and evening group recreational activities. We have groups
of seven young adults going out into the community doing what young adults would normally do
with their friends. They are supported by teams of at least two staff and volunteers.

MAJOR ACTIVITIES

Consumers

Whilst we were having a whole lot of fun this year we also provided an average of 125 hours of
respite and social support to 26 members. So what was different about this year? The key
change this year was the introduction of 5 new members. This higher total number of
consumers over the year and the need to run smaller groups for new people meant lower
outcomes than forecast in three areas : our overall attendances, total hours of support, and
average hours per consumer. The three positive aspects of this change this year was that we
actually ran more activities than forecast, the average person still got more than the two evening
and two weekend activities each six weeks and we had taken a chunk off our waiting list.

Waitlist? What waitlist?

This year saw a big change to the way potential consumers apply for a place on the Peer
Support Program. Previously, consumers approached NBI directly and went on a waiting list.
This list was growing each year and many people would be turning 25 before a place became
available. From this year we have requested that all of our waiting and future applicants apply
through the new regional respite intake and allocation process (RIAP). Although the demand
for places remains greater than our current resources, the advantages are a fairer allocation for
all potential applicants; alternative services being offered or funded to address many more of
those whose needs may not have been met just sitting on a waiting list for Peer. So, although
this year | am able to say we no longer have anyone ‘waiting' for Peer Support Program, we do
know that within the RIAP pool there will be a large number of people who have expressed a
preference for NBI's Peer Support Program should any places become available. In short, there
is a far greater demand for our service than we are able to meet.

Camps

We ran three weekends away this year. One Akuna Houseboat weekend, one Blue Mountains
Festival weekend and one very bold "Flying Road Trip" Camp. Although camps remain our
most popular Peer Support activity they are generally not funded by our main grant from the
government and therefore depend on one-off funds and donations - not to mention the skilled
human resources to deliver them....
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Volunteers and Staff
If there is a secret to our success it is the commitment and enthusiasm of our volunteers and
staff.

Our volunteers, in particular, bring an extraordinary energy that ensures that our activities really
are fun. Our 2008/09 volunteer team was bigger than ever and included Catherine Arena,
Claudia Baluch, Robyn Beardsley, Carolin Behrens, Fabricio Bettega Nascimento, Nicole
Bushell, Alison Chapman, Laura Farquharson, Al Fielding-Smith, Claudia Galvis Plata, Natasha
Gatien, Jennifer Gibson, Rebecca Isaacs, Jessica Lloyd, Karen Lockhart, Brendan McClure,
Sam Murray, Leanne Page, Erin Passmore, Kim Schellens, Cico Viddi and Daniel Webby.

Our staff team saw a '‘changing of the guard' in the roles of our senior recreation team leaders-
after each contributing over five years to the team Jess Kristevic and Greg Bennie both left
NBI (and Sydney) and Karen Young , having completed over 18 months as a trainee
Recreation Team Leader, was appointed as a hew permanent Team Leader. Karen has
already established herself as great asset to the team and NBI as a whole. We are lucky to
have such a talented, enthusiastic and committed casual team. Thanks to Tony Turner,
Mauricio Martelli, Andy Pearce, Luke Edge, Jess Harris, Belinda Moore, Leah Sharkey, Jenna
Richardson and Anna Tait.

These volunteers and staff are all great people to work with and if there | have one regret, it
would be that they never seem to get enough appreciation for their achievements.

Acknowledgements

The program is supported by many organisations already acknowledged as supporters of NBI
but special ‘Peer Support’ thanks this year goes to Clipper Cruises at Akuna Bay for generously
supporting our Houseboat camps; MWP Community Transport who hire us vehicles; The
Disabled Surfers Association; and Luke Rochester.

Finally, acknowledgment and thanks should go to the members and their families  for their
support of each other and the program. At the end of the day their interest, care, appreciation
and participation is essential if they are to get the kind of support they want.

Coordinator

Peer Statistical Summary Sheet for 2008/09 and pre __vious years

08/09 07/08 06/07  05/06

Consumers 26 26 27 22
New Consumers 5 4 6 2
Exiting Consumers 2 5 6 0
Waiting List Consumers - 20 25 18
Hours of Care for weekly activities 2352 2449 2393 2562
Average Consumer Hours of Care 105 100 94 118
Volunteers 25 17 14 14
Vol. Attendances for weekly activities 162 131 126 142
Vol. Hours for weekly activities 703 568 556 829
Camps 3 2 2 2
Consumer Camp Attendances 14 10 10 10
Hours of Care for Camps 671 473 400 520
Volunteer Hours for Camps 102 92 56 214
Av. Consumer Hours of Care (inc camps 125 107 104 152
Total Hours of Care (inc camps) 3023 2863 2793 3082
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The Host Program supports children with additional needs aged
between 0-16 years by linking them and their families with
volunteers in the community. Volunteer “Hosts” provide
meaningful care that enables children with disabilities to actively
participate in their local community.

Recruitment
In 2008/09, three recruitment campaigns resulted in 34 inquiries
about volunteering at NBI. New volunteers were recruited through
a variety of channels - advertisements in the local press (Manly
Dalily), referrals from Northside Community Connect Volunteer
Referral Service and The NSW Centre for Volunteering. In 2008/9
NBI's own website has increasingly attracted community interest in
volunteering. The site has raised the profile of the volunteer
opportunities at NBI and the amount of applicants through the website increased in 08/09.
Applications were received from a diverse range of volunteers including families, individuals and
couples.

Training

A total of 21 prospective Host volunteers attended the 3 Volunteer Orientations held during the
year. Host Orientation introduces interested community members to the work of NBI, raising
awareness of the needs of young people with a disability and their families. At all three Host
Orientations we have been privileged to have guest speakers representing Hosts and families
who use the service. We sincerely thank them for their time and for sharing their personal
stories at our sessions in the past year. Additional training has been well attended by Hosts this
year including a Makaton Introduction workshop and a Down’s Syndrome talk.

Links

33 established links continued to provide support to children and families during the year. 7 new
links were established. Children visit their hosts on

average once per month. The care provided by Hosts

is “everyday” in nature but results in extraordinary

gains. Children are able to develop positive

relationships in a safe, familiar environment while

families enjoy time out and a chance to refresh their

energies.

Staff

From September 2008 Virginia Norman coordinated
the Program in place of Liz Jewell who went on
maternity leave.

Thank you . . .
To each and every Host volunteer for giving your time so generously throughout the year, for
your commitment and support of the children and families who take part in the Program.

Host Program Coordinator

*Photos of Ken Sky with Claire. Ken and Jennifer Sky care for Claire and see her as part of the family. When Claire visits she
enjoys playing at the park, cooking with Ken and doing the shopping. Ken and Jennifer welcomed a baby girl of their own during the
year — Claire is enjoying getting to know her new friend.
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Host Program Statistical Summary Sheet for 2008/200

9 and Previous Years

2006/07 | 2007/08 | 2008/09
Inquiries about volunteering 10 42 34
New children referred to Host 28 2 22
Children Waiting at 30/07/09 16
New Links 2 15 7
Number of recruitment /training sessions 1 3 3
Total number of families who received care through Host 17 34 33
Total number of Hosts who provided care during the year 17 34 33
Total Hours of care provided by Hosts 1010 1750 1729
Page 16
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The Saturday Program has provided service to 32 families over the year. The average care
was 2-3 days per child in each 6 weeks roster. The Program continues to offer a variety of

community and centre based activities in age appropriate groups, junior (6 to 12 years) and
senior (13 to 18 years). A huge ‘thank you’ must go again to The St George Foundation for
their generous contribution to the Teenage group.

Staffing

In November '08 the Saturday Program welcomed a second Team Leader, Laura Downey.
Laura collaborates with Lauren Rice and they are responsible for alternate supervision of Junior
and Senior groups.

During the year, the team welcomed a number of new Staff Members and sadly farewelled
Duncan Nass - a devoted, determined, fun and professional worker - and William Simpson and
Patrick Delaney - willing and energetic young men. | would like to thank the two Team Leaders
- Lauren Rice and Laura Downey - our permanent staff member Tony Turner and all the casual
staff : Hana Vasak, Rhiannon Partington, Lincoln Rankin Smith, William Simpson, Patrick
Delaney, Cecy Bradley (Cecy was a Welfare TAFE student and she became a staff member
after a year of placement with us), Luke Edge, Andrew Pearce, Jessica Harris, Belinda Moore
and Jessica Kristevic. The whole team continues to work together to make a positive difference
to the standard of the respite we provide to our families.

Volunteers

A big thank has to go to our friendly, and caring volunteers : Elizabeth, Anna, Cheryl, Chris,
Yasmin, Ivana and Mandy and all the others who have expressed an interest in joining the
team. We have also said goodbye to two special, committed volunteers Vivienne and Ruwandi.

Consumers

Over the year the Program has also seen a lot of changes with the participants. We have
farewelled 8 participants who have moved on to other programs or have outgrown our program
and welcomed another 8 children and teenagers into the group.

We have organised two Senior Camps over the year. The Camps involved participants from
Saturday and TAG. The first was held in December '08 in a farm stay at Picton, the second in
February '09, where we spent three days at a fabulous beach house in Kiama.

A huge thank you also goes to Arranounbai School at Frenchs Forest for allowing us to
continue to use this great venue as a base for our activities and final thanks needs to go to a
large amount of community support that helps this program.

Summary of Saturday Program Statistics for 2008/09

Number of consumers 32
Hours of care 3036
Occasions of care 46
Number of Activities 86
Volunteer Hours 686
Camp hours 576
Exiting Consumers 8
New Consumers 8

Coordinator
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2008 was a busy year with 16 families attending during the year. A large percentage of children
moved on to preschool/school at the start of 2009. As a result, we had a slow start to the year
but a number of new families are now attending.

In June, NBI held an Information Morning in conjunction with Warringah Council. There were
representatives from many local Early Intervention Services as well as families seeking
information. It was an informative and worthwhile morning. Children were able to experience a
“Kookaburra playgroup morning” while their parents participated.

This year NBI has also initiated a regular meeting of Early Intervention service providers. Its
purpose is to provide a forum for discussion, networking and information gathering. To identify
gaps in service provision and to work out ways of better supporting families of young children
with disabilities and/or additional needs. Warringah Council Disability Officers have joined with
NBI in this initiative. Meetings are held quarterly at Warringah Council.

Further initiatives are planned for the 2009/2010 year including a picnic day for families with a
young child with a disability.

Coordinator
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The Tag Program has been run at the popular venue, the Tramshed Community Arts Centre at
Narrabeen.

The Program provided services to forty families with children aged 12 to 18. The wonderful
location, the committed staff and the big community support have made the Program an
amazing, safe, fun and interactive environment for all our children. Thank you to Sunnyfield and
Northern Sydney Carers Respite Centre for all your support with the program over the past few
years.

NBI were delighted to be successful in tendering for new Commonwealth funding through the
(FaCHSIA) which commenced in October 08. This funding has enabled us to significantly
extend and improve the service over the year. | would like to especially thank Jessica Kristevic
and Karen Young as Acting Supervisors and all the permanent and casual staff members who
have been devoted to our Programs.

Jul-08 Oct-08 Jan-09 Apr-09 | TOTALS
No. of consumers 34 37 39 27 137
Hours of Care 348 450 1110 570 2478
Occasions of Care 6 9 15 9 39
No. of Activities 6 9 30 18 63

Respite/Recreation Coordinator
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Seagulls provided service to forty five families over the year.

Seagulls has been run during July '08 and January and April ‘09 School Holidays. Itis a

program designed to give recreational support to children aged five to twelve.

Seagulls uses the Tramshed Community Arts Centre at Narrabeen as the venue and has been
funded by the amazing support of Dee Why RSL, Sunnyfield and the Northern Sydney Carer

Respite Centre.

Thanks to the above mentioned support providers and the hard work of our staff, we have been
able to deliver a creative, fun and energetic program to our children and a quality respite to the

families.

Jul-08 Jan-09 Apr-09 | TOTALS
No. of consumers 25 27 22 74
Hours of Care 300 336 186 822
Occasions of Care 6 9 5 20
No. of Activities 6 9 5 20

Respite/Recreation Coordinator

Supported by Dee Why RSL Club
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Siblings Days

During the last financial year NBI has held a Siblings Day every school holidays, inviting children
aged between 8-14 years who have a brother or sister with a disability to take part and meet
other siblings with similar experiences. On all the days, we endeavour to spend some time
talking about our experiences of having a brother or sister with a disability, both the positive
things and the things that prove a challenge. We have 18-20 places for each activity however we
receive anywhere up to 30 applications.

The activities have been a Circus Workshop, a Hit the Surf Day where we hired the Manly Surf
School to come and give us all a lesson on how to surf, a Beach Olympics Day and, in the winter
school holidays, an Adventure Sibling’s day at the Collaroy Centre. We were lucky enough to
have two of the Manly Sea Eagles boys - David Williams and Heath L’Estrange - come down and
play a game of touch football with us on one of the days.

Overall the days have been a success. It has been great watching friendships form and informal
discussion take place around what it’s like having a brother or a sister with a disability.

#$ %"

Mum’s Weekend Away

The 2009 MWA was held in February at the Mantra Resort Ettalong. NBI was able to host the
weekend away for 27 Mum'’s, providing twin share accommodation for 2 nights.

Each night away all the mums had dinner together. Although there was little “Fine Dining” in
Ettalong we all enjoyed each other’'s company and had a great time chatting and catching up.
After dinner a brave selection of the mums went to the local pub for a bit of dancing, we were so
warmly welcomed by the locals and invited to join many of them and we all surprised ourselves
by having a great night dancing and singing karaoke.

The next morning after a good sleep in and a lazy
breakfast a group of the mums met down by the
water front for a Tai Chi class. This class was
really enjoyed by so many of the mums, not only
did they feel the benefits of the exercise but also
felt very focused and calm, it was a terrific way to
start the day.

The local markets provided a few hours of
leisurely shopping and the resort pool was also
put to good use, everyone relaxed and then met
up again in the afternoon to go kayaking at Avoca
Beach, despite the pending storm this activity was
popular and thoroughly enjoyed.

Lots of mums also took advantage of this time to relax on their own; many also arranged
appointments at the spa or just enjoyed the company of other mums.

Each year it never ceases to amaze me about just how popular these weekends away are and
how each year the group offers such genuine support and acceptance of each other. There are
so many levels or stages that parents go through while being in their caring role and each of
these stages present its own strengths and challenges and to watch group of carers gather round
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and offer one another informal support, friendship and understanding makes the whole purpose
of this event totally worthwhile.

| would like to thank the NBI Board and the Northern Sydney Carers Respite Centre for their
invaluable support to make these weekends possible, the benefits of the carers weekend away
are in so many ways immeasurable yet so obvious.

Bush Dance

Many thanks to the Belrose Apex Club for being our volunteer chefs for the evening. Having this
assistance from the Apex Club to run the BBQ was fantastic and it was also great to get involved
with other community groups.

Our thanks also go to the Snake Gully Bush Band who also generously donated their time to
provide us with great music and dance direction for the evening. As always, the Snake Gully
Bush Band put on a fabulous show for us all to enjoy.

It was great to see all the families who came along on the night. We hope you had a good time
and look forward to seeing more families next year.

Fun Day

Our annual Fun Day was held on Saturday, 13 December
2008. It was a great day and it was fantastic to see so
many families there. Those who came enjoyed pony rides,
a jumping castle, BBQ lunch, bubbles, balls, music, tattoos
and, of course, a visit from Santa with gifts for all the
children!

We would like to thank the Belrose Davidson Apex Club

who supplied the BBQ and volunteer helpers on the day for

their wonderful support. Thank you also to North

Narrabeen Public School for allowing us to use their venue for the day.
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It is my pleasure to present the Honorary Treasurer’s report for Northern Beaches Interchange
for the financial year ended 30 June 2009.

The organisation generated a net surplus of $75,095 for the year, which builds on the operating
surpluses of 2007 and 2008.

Total income for 2009 of $1,594,638 was up almost $205,000 from 2008 due largely to the new
funding received from FaHCSIA to provide outside school hours and vacation care for children
and teenagers with disability.

The financial position continues to be sound with net assets totalling $530,160. This is an
increase from $455,065 in 2008 and is mostly represented by cash reserves.

Most programs ran close to budget for the year including the Saturday Program which broke
even having recorded deficits in recent years.

Whilst the majority of the organisation’s income is derived from DADHC and FaHCSIA grants,
these are supplemented by brokerage income, fundraising and increasing levels of charitable
donations. Over 2009 donations have remained stable which is pleasing considering the
economic conditions.

With this support, NBI has been able to provide an increased level of additional recreation and
carer support activities for our members and | thank the donors for their support and generosity.

The Finance Sub-Committee has maintained the reserves policy instituted last year which
ensures that appropriate contingency funds are available to cover short term risks.

The reserves of the organisation currently exceed this contingency sum by a material amount.
Over 2010 it has been agreed to reinvest some of this surplus to support the ongoing expansion
of services to our members and the upgrade of selected infrastructure to support the long term
sustainability of the organisation.

In conclusion | would like to thank the NBI staff, and especially Trish Wingfield, for their
assistance, diligence and commitment over the past year.

& ]

Treasurer
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Northern Beaches Interchange
would like to thank the following organisations
and individuals for their generous support in

2008 /2009

St George Foundation
Macquarie Group Foundation
Dee Why RSL Club
The ANZ Staff Foundation
The Allan Hall Partnership
ICAP Brokers Pty Ltd
Mental Health Council
Northern Sydney Carer Respite Centre
Sunnyfield
Pittwater Council
Pittwater RSL Club
Collaroy Beach Services Club
Belrose Davidson APEX
Lions Club of Frenchs Forest
Loosely Woven
Sydney Woodturners Association

And the many families and community groups who have donated
to NBI throughout the year.
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